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«ii HO RAH DON 

FOR: 

Deputy Director of Central intelligence 

F SO!* 

: 

harry ic. Fitzw«t«r 

Director of Personnel Policy, 

Planning, and Naaageasent 

SUBJECT 

: 

^Aperimniital flexible and Cosspresse.* 
Work Schedule* 


^Stlon Requested: UOUSi) for information only. Attaches xl a 
chart Mpictisf the variouj coraponsnta of the igasc; that are p&i tic. .-. fh atip 
in the Experimental Flexible and Compressed Work Schedules and the t . c 
schedule® they have elected to use in their component. 

2. Sine* the passage of the Federal Employees Flaxibla aim Jot* r «,*.«« 
work Schedules Act oi lit 7 a (Public Law *5-130) la September 137&, 
cowponeutj in the Agency hsve instituted voluntary ej^axiaeatul 4 >t,» M ., 
Four have established a Compressed Ho rk week, three Lava ostaolisheJ 
biaation Compressed and Flexible Work Schedules, and two have established 
a Flexible Schedule. Four of the ctxapoaenta are in the ui>A| three Sic m 
HFACi one is in the bDO, and one is in the Intelligence Community Hti.it, 

5 * xha duration of the experiments for each of tnes* eoapoaonti- 
range* from tare* months to one year, with the average being *i A noeins. 
Those condiments initiating compressed schedule* have astatbl > shed & {.op- 
pressed workweek of four 10-hour workdays. .Host of the four co*?or.s. ls 
participating xn the cooprasaed week haw* established a. workweek of iou* 
consecutive 10-hour workdays with some of the employees on duty s>nd* / 
through Thursday and the others or. duty Tuesday through Friday. thos,« 
components that have selected Flexible ocnadules have core tisaes raavin* 

4 roffi ^ 9Ct * to Hdv with the flexible time ranging between 0706 - 0*10 a } 

15 JO-ieOO. 


harry £* F'itr water 


Attachment 

DISTRIBUTION: 

O + 1 - Adse 

1 - Exec Reg 
1 - D/Pers 
1 - PSS 
1 - PMCD 
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Coqprams and FlasibI* Schedules, 3 uootfc* - tttS u , 


A» 


Coag;ra»*©rt, 

10 hour workday — 4 4a/ umiak 
toar - 0700-1710 
Baifts - m Bday - fhus*4*y 
Tuaeiay - Friday 
Hoaday, Tuesday and 
Thursday, Friday 

Flmtihlai 

PlosiM* tine - C7S0-U91O 


Core hours - 0910-1530 



XCi 3 /Ad.ssi ale tr« fciv a 
staff 


w^resaed and FLaxabla Schedule » j aontht - 


A. Co:!£.r*SU«OI 

IP hour workday — 4 day week 
tcmr limited frou 0700-la 00 
Shifts - minday - Thursday 

Tuesday - Friday 

S» Fiaaihi** 

Flexible ti«a - 3700-0940 
1410-1730 
Cor* hour# - O96O»l!a30 


OCO/pyblicstion* and 
Presentation c&aup/Xaxt 
Preparation branch 


Coapre»a*<l dchudulei 

10 hour workday - 4 day w**k. 
Shift — four id— hoar shift* 
Monday through Sunday 


1 ytmt - JmKiistf i j 


JSA, 


Compressed Schedule* 


0 sw»atha» - .) ao* Ht-j 


'ift&MB 


h + 

Monday - 

Thursday 

10 

hoar 


workday 

07J0-180Q 




Tuesday - Friday 

IB 

hour 


workday 

0710-1800 



c. 

Monday - 

Friday 

3 hour 


workday 
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